UBND TINH LAI CHAU CONG HOA XA HQI CHU NGHIA VIET NAM

SO XAY DUNG Déc lap - Tw do - Hanh phc
S6: 1753 /KH-SXD Lai Chau, ngay /¢ thang 6 nam 2025
KE HOACH

T6 chirc Toa dam phén tich Chi s6 cii cach hanh chinh,
Chi s0 nang luc canh tranh cap S& nam 2024

Pé cai thién, nang cao chi s6 cai cach hanh chinh, Chi sd nang luc canh tranh
cép S¢ va kip thoi khic phuc nhiing tdn tai, han ché trong qua trinh t6 chuc trién
khai, thue hién. S¢ Xay dung ban hanh K& hoach t6 chitrc Toa dam phan tich Chi
s6 cai cach hanh chinh, Chi sé niang luc canh tranh nim 2024, cy thé nhu sau:

|. MUC PiCH, YEU CAU
1. Muc dich

Phan tich, danh gia ding thuc trang nhimg két qua ndi bat, nhitng ton tai, han
ché, tim ra nguyén nhan, tr d6 xac dinh nhiém vu, giai phap nham cai thién, nang
cao Chi s cai cach hanh chinh, Chi sé nang luc cua So Xay dung trong nam 2025
va nhitng nim tiép theo.

2. Yéu cau

- Céc bao céo tai budi Toa dam phai dugc xdy dung day du, chi tiét, phan
tich nhitng nd1 dung da lam tot, nhitng nd1 dung con han ché, phan tich cu thé ti€u
chi/tiéu chi thanh phan tang hang/giam hang va nguyén nhan.

- Trén co so danh gia ding thuc trang, dé xuat muc tiéu, nhiém vu, giai phap
cai thién Chi so cai cach hanh chinh, Chi s0 nang Iuc canh tranh nam 2025. Phan
cong cu thé trach nhi¢ém thuc hién cho cac phong, ban, don vi dé thuc hién dat hi¢u
qua cao.

I1. THOI GIAN, NOI DUNG, HINH THUC, PIA PIEM
1. Thoi gian: Hoi nghi to chire ¥ ngay, tir 14 gio 00 ngay 24/6/2025.

2. Noi dung: Phan tich Chi sb cai cach hanh chinh, Chi sb ning luc canh tranh
cua S6 nam 2024.

3. Hinh thtrc: Hoi nghi truc tiép.

4. Pia diém: tai Hoi trudng tang 6 - S& Xay dung tinh Lai Chau.
5. Thanh phan tham dur:

- Lanh dao S& Xay dung (Chu tri);

- Lanh dao cac phong, ban, don vi truc thudc;

- Cong chtrc, vién chire tryc tiép tham gia tiép nhén, giai quyét TTHC thudc
cac phong chuyén moén, don vi truc thudc;
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- Cong chirc thuc hién nhiém vu tai Trung tdam Phuc vu hanh chinh cong tinh.
I11. TO CHUC THU'C HIEN
1. Van phong Sé

- Chuén bi céc tai liéu, bao cio ndi dung lién quan dén phan tich Chi sb cai
cach hanh chinh, Chi s6 nang luc canh tranh nam nam 2024.

- Chuan bj hoi truong, trang tri, khanh tiét va cac diéu kién can thiét khac dé to
chuc Toa dam.

- Chi dao cong chuc phu trach Trang Thong tin dién tir dang thong tin tuyén
truyén Toa dam phan tich Chi s6 cai cach hanh chinh, Chi s6 nang luc canh tranh
nam 2024 cua So.

2. Cac phong, ban, don vi thugc Sé&

- Ctr dai biéu tham du budi Toa dam ding thanh phan; truong hop cip truong
di ving, cir cap pho di du thay, thi cdp trudong phai bao cdo truc tiép véi dong chi
Giam doc So.

- Chuéan bi ndi dung tham luan. B4o cdo tham luian phai bam sat ndi dung
trong tam, c6 phan tich, danh gia, dwa ra quan diém, dinh hudng giai phap va dé
xuat, kién nghi cu thé:

+ Trung tam dang kiém xe co gioi chuén bij noi dung tham luan: "Thuc trang,
nguyén nhan va giai phap nang cao ty 1€ so hoa thanh phan ho so, ty 1€ cap nhat ho
so gidi quyet thu tuc hanh chinh™;

+ Phong Quan 1y hoat dong xdy dung chuan bi ndi dung thao luan: "Thuc
trang, nguyén nhan, giai phap dé nang cao chat lugng tiép nhan, giai quyét TTHC
tryc tuyén toan trinh, mgt phan".

Trén day la Ké hoach t6 chirc Toa dam phan tich Chi sb cai cach hanh chinh,
Chi s6 nang luc canh tranh nam 2024. S& Xay dung yéu cau cac phong, ban, don
vi trién khai thuc hién.

Ké hoach nay thay cho Gidy moi.l.

Noi nhgn: GIAM DOC
- Lanh dao So; —
- Céc phong, ban, don vi;

- Trang thong tin dién tur S¢;
- Luu: VT, VP.

Bui Quang Vinh



1. Piéu hanh Toa dam: Lanh dao S¢ Xay dung
2. Thoi gian: %4 ngdy, bat dau tir 14h00' ngay 24/6/2024.
3. Pia diém: Hoi truong tang 6, SO Xay dung.

4. Chwong trinh cu thé:

STT Noi dung Nguwoi thue hién

1 | Cong tac to chirc Van phong

2 | Quan triét muc dich, yéu cau, noi dung hoi nghi Lanh dao S¢ Xay dung
Trinh bay tom tat du thao bdo céo phan tich Chi s6

3 |cai cach hanh chinh nam 2024; nhiém vy, giai phap | Lanh dao Van phong
nam 2025 va nhitng nam ti€p theo.
Trinh bay tom tat du thao bao céo phan tich Chi s6

4 |nang lyc canh tranh nam 2024; nhiém vy, giai phap | Lanh dao Van phong
nam 2025 va nhitng nam ti€p theo.

5 | Héi nghi thao lugn Lanh dao cac phong,

ban, don vi
6 | Két luan hoi nghi Lanh dao S¢ Xay dung
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